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Teacher quick-start

Purpose and prior knowledge
Year 4 learners practise live discussion, not prepared speeches. They should already 
be able to share a familiar opinion and read a short set of facts. Teach 
acknowledgement, relevant additions, useful questions and reasoned decisions. 
Explain criteria as what a plan needs to do, and a trade-off as a benefit given up to 
gain another.

Prepare once
Allow five 45–60 minute lessons. Use the editable presentation and quiz. Print the 
four displays, dialogue models, practice and matching sample pages. For Decision 
Studio, prepare its board, rules, four role cards, sixteen tokens and twelve scenario 
cards. Provide paper, pencils and pictured facts. No bought resource, device or real 
excursion is required.

Teach and support
Read all case facts aloud and allow quiet thinking time before discussion. Model a 
poor response, explain why it misses the idea, then model a helpful response. Pupils 
may speak, point to facts, use a communication device or have an adult record their 
words. Partner rehearsal supports confidence. Rotate game roles; every learner still 
acknowledges, contributes and questions. Use varied sentence openings.

Collect fair evidence
Hear each individual in a real exchange. Record exact words or a pointed response 
and how it connects to a peer idea. Use the fresh class-display task in Lesson 5 and 
the observation sheet and rubric. Offer a second round when opportunity is missing. 
Assess ideas and interaction, never eye contact, accent, speech amount or 
handwriting. The quiz reviews learning; it cannot prove live discussion competence.PREVIEW



Lesson 1: Hear the idea before answering

Learning and materials
45–60 minutes. Learners accurately show what a peer means and add a relevant 
reason. Use displays 1–2, rainy-day facts, Relevance Sort and Acknowledgement 
Repair, with their matching samples. Presentation slides 2–5 and 8.

Model: 10 minutes
Ask: “Which rainy-day activity can our class run with the materials we have?” Read: 25 
minutes, four tables, paper/pencils, everyone joins, no devices or bought materials. 
Offer table drawing games or a class quiz. Say Mia’s concern about thinking time. 
Compare “I watched a film”, “Yes, a quiz”, and “You want everyone included, with time 
to think.” Explain how the last reply preserves meaning without copying every word.

Guided practice: 15 minutes
Pairs sort the six contributions by their link to this question. Each pair explains one 
link or missing link. Discuss item 5: liking drawing becomes useful only when 
connected to running the class activity. Model a relevant repair. Read Noah’s quiet-
player concern on the repair page; change a reply that alters his meaning.

Independent exchange: 15–20 minutes
Partner A chooses an option and explains a reason. B paraphrases A’s idea, checks its 
accuracy, then contributes a relevant reason. Swap with a different concern. Pupils 
record brief words or draw the idea on the repair page. Teacher notes what each 
heard and how the next reply connects. Either option can work with a sound 
explanation.

Access, stretch and check: 5–10 minutes
Support: read/picture the facts, offer thinking time and partner rehearsal. Core: use 
the ordinary facts. Extension: add that one table is unavailable; explain an adaptation. 
Check that acknowledgement preserves the concern and response links to the 
question. Next step: “You heard the game choice; include the reason your partner 
gave.”
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Lesson 2: Add something useful

Learning and materials
45–60 minutes. Learners add a consequence, example, condition or workable change 
to a peer’s idea. Use display 3, both Build a Plan dialogue pages, Repeat or Build 
practice/sample and role cards. Presentation slides 6–8.

Model: 10–12 minutes
Read Dialogue 1 with its five named contributions. Pause after Mia’s concern. A mere 
repeat says “Yes, we need time.” Tariq extends it with pairs discussing first; Lena adds 
shown-and-read questions. Mia’s question clarifies how answers work. Tariq links one 
shared answer to 25 minutes. Model the weak dialogue too. Ask exactly where the 
plan stops developing. Repair “Quizzes are good” with a workable detail.

Guided group: 15 minutes
Groups of four plan the rainy-day quiz one contribution at a time. Rotate facilitator, 
contributor, questioner and recorder supports after each short round. These roles 
help organisation; they never limit who can ask or build. Each learner acknowledges 
a real contribution before adding a detail. Recorder captures short words, not a full 
script.

Independent transfer: 15–20 minutes
Complete Repeat or Build, then write/draw one accurate acknowledgement plus an 
addition on its final task. Say it to a partner, who checks what is new and whether it 
follows the idea. Invite varied openings: “Your point about…”, “That could work if…”, 
“What if we also…”. Collect individual examples rather than only the group’s final plan.

Access, stretch and check: 5–10 minutes
Support: picture “pairs”, “question”, “one answer” and rehearse aloud. Core: extend a 
relevant class-plan idea. Extension: only 20 minutes remain; modify the plan without 
excluding anyone. Check for genuinely new, relevant information. Specific feedback: 
“You added a time limit for pairs, which helps us judge the plan.”PREVIEW



Lesson 3: Ask a question that moves us forward

Learning and materials
45–60 minutes. Learners ask for missing information and use its answer, with 
respectful disagreement. Use display 3, both Clarify the Task dialogue pages, Useful 
Questions practice/sample and Reading-Corner Record/sample. Slides 9–13.

Model: 10–12 minutes
Read Dialogue 2: Noah suggests a poster; Indi asks whether to recommend books or 
explain borrowing. Answer as facilitator: “Help new classmates borrow and return 
books.” Sam adds the return basket and Noah adds borrowing steps. Contrast the 
weak weekend-film version and the corrective return to the task. Model: “I see why 
you want a big sign. Could it block the entrance? Can we make it smaller?” Question 
the plan while respecting the person.

Guided information practice: 15 minutes
Pairs use the question/answer page. Hold back the reply until a genuinely useful 
question is asked. Give the supplied reply exactly, then ask how it changes the plan. 
In the reading corner, the missing-information reply is: “Yes, labels may use words 
and pictures.” A question has helped only if pupils can explain what its answer 
enables.

Independent exchange: 15–20 minutes
Groups of three discuss twelve books, room for four learners, a narrow entrance and 
one sign space. Compare one large labelled display with three category cards plus a 
return sign. Each learner responds to another contribution and asks or answers a 
useful question. Suggest a workable adaptation and complete the short decision 
record. Accept either option when space and clarity are addressed.

Access, stretch and check: 5–10 minutes
Support: pictured facts, think time and a partner to read the case. Core: ordinary 
case. Extension: the sign must be removable each afternoon; adapt it. Teacher 
records the question, answer and resulting change. Next step: “Your question 
clarified purpose; now show how the answer changes the sign.”

PREVIEW



Lesson 4: Decide using the facts

Learning and materials
45–60 minutes. Learners compare options using criteria and explain a decision with a 
trade-off. Use display 4; complete Decision Studio rules, board, role/token sheet, 
twelve cards and six key pages; Criteria Record and Trade-off Reflection with 
samples. Slides 14–17.

Model and setup: 10–12 minutes
Explain criteria with the rainy-day facts: time, available materials, everyone joins. 
Show two defensible plans. Name a benefit and a cost for each; a trade-off is neither 
a random fact nor “everything is perfect”. Demonstrate one game round with card 1. 
Read all facts, allow think time, acknowledge a peer idea, build/question, decide and 
record. A vote may choose, but the group still explains why the plan works.

Guided rounds: 15 minutes
Groups of two to four use four tokens each as opportunity reminders. Tokens prompt 
hearing, connecting, building/questioning and deciding; they are not points, a speed 
race or a fixed speaking order. Everyone contributes across the round. Rotate role 
supports each round. Draw a new card after recording a decision and reason. Play 
three or four rounds. Teacher observes individuals and uses the key’s alternatives to 
avoid forcing an opinion.

Independent transfer: 15–20 minutes
Use the nature-observation facts: 20 minutes, teacher permission required for a 
supervised garden walk, rain forecast. Propose a third workable option or 
modification, such as watching from the window in small groups. If permission is 
absent, choose/adapt an indoor option. Write/draw criteria, decision, reason and one 
trade-off. Never conduct a real excursion through this activity.

Access, stretch and check: 5–10 minutes
Support: read/picture each fact and rehearse one response. Core: all printed 
constraints. Extension: add one conflicting time or space fact and adapt. Feedback 
names the helpful response, such as a question about permission. Check every 
learner, not only the recorder. Reflect on one addition that improved the plan.
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Lesson 5: A new group decision

Learning and materials
45–60 minutes. Assess each learner’s acknowledgement, relevance, 
extension/question and use of shared information. Use the fresh Class Display 
task/sample, Games Shelf transfer/sample, individual observation sheet, analytic 
rubric and Trade-off Reflection. Slides 18–19. Keep samples hidden during 
assessment.

Give a fresh task: 8–10 minutes
Read the same facts to each group of three/four: one noticeboard holds six A4 
sheets; 24 pupils; 30 minutes; paper, pencils and shared colouring materials only. The 
aim is to show visitors our learning with a way for every learner to contribute. Options: 
six group learning posters or six theme panels using small individual contributions. A 
hybrid is allowed. If asked, reply: “Visitors will see it next week; no live presentation is 
required.”

Observe two rounds: 18–22 minutes
Allow thinking time. Round 1 compares the choices and identifies needed 
information. Round 2 tests a proposed plan against inclusion, six-sheet space and 
time, then agrees a reason and trade-off. Rotate support roles so everyone has a real 
opportunity. Note exact words, pointed facts or device responses for each criterion on 
each pupil’s sheet. If evidence is missing, arrange another short exchange; “not yet 
observed” is not automatically Developing.

Independent reflection and transfer: 12–18 minutes
Each pupil completes “I heard / I added / our reason / one trade-off” in brief words, 
pictures or an oral/device response. Groups then attempt the fully specified Games 
Shelf case with the same observation focus. Accept different workable solutions; use 
examples as marking guidance after the task, not a script to copy.

Judge and respond: 7–10 minutes
Use all four rubric criteria, focusing on idea quality and interaction. Do not score eye 
contact, accent, speech volume/amount or handwriting. Support: pictured facts, 
reading aloud and extra think time preserve the target. Extension: preparation time 
drops to 20 minutes; justify a workable change. Give one evidence-based next step. 
Use the quiz for review after observation, not as its replacement.
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Ideas We Build
Together

PREVIEW



Our rainy-day choice

We have 25 minutes, four tables, paper and pencils.

Everyone should be able to join.

Table drawing games or one class quiz?

PREVIEW



An idea worth hearing

Mia: “A quiz could include everyone, but some people need 

more thinking time.”

What is Mia worried about?

PREVIEW



Three different replies

“I watched a film yesterday.”

“Yes, a quiz.”

“You want everyone to join, with time to think.”

Which reply shows what Mia meant?

PREVIEW



An accurate acknowledgement

“You want everyone to join, with time to think.”

This keeps Mia’s meaning.

It uses new words without changing her idea.

PREVIEW



A useful addition

Tariq: “We could let pairs discuss before anyone answers.”

Lena: “We could show each question while the teacher 

reads it.”

How do these ideas help?

PREVIEW



A question about the plan

Mia: “Would pairs write one answer or both share?”

Tariq: “One answer together, then different people explain. 

That fits 25 minutes.”

PREVIEW



Your connected reply

Partner A suggests an activity and a reason.

Partner B shows what they heard, then adds something 

useful.

Swap. Check: did the meaning stay the same?

PREVIEW



The reading-corner task

Noah: “Let’s make a poster.”

Indi: “Should it recommend books or explain how to 

borrow them?”

Which answer do we need before planning?

PREVIEW



The answer changes the plan

Our aim is to help new classmates borrow and return 

books.

Sam suggests a picture of the return basket.

Noah adds borrowing steps beside it.

PREVIEW



A respectful disagreement

“I see why you want one big sign. I’m worried it could 

block the entrance. Could we make it smaller?”

You can question an idea and still respect the person.

PREVIEW



The reading-corner choice

Space for four learners. A narrow entrance. Twelve books.

One large labelled display or three category cards and a 

return sign?

Keep the entrance clear. Explain your choice.
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A useful question

Can our labels have pictures?

Yes, words and pictures are allowed.

How could that answer help someone find or return a 

book?
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Criteria and trade-offs

Criteria are the things a plan needs to do.

Our rainy-day plan must fit 25 minutes and include 

everyone.

A trade-off is a benefit we give up to gain another.

PREVIEW



Two plans can work

A quiz lets the class join together. Pairs may need time to 

agree.

Drawing games let tables work at once. Each table needs 

clear rules.

Which facts support your plan?

PREVIEW



Decision Studio

Read every fact. Take thinking time.

Respond to an idea you heard. Add information or ask a 

useful question.

Agree on a decision, a reason and one trade-off.

PREVIEW



A new option

Rain is forecast and garden permission is not confirmed.

Could we observe nature from the classroom window?

Explain how your plan follows the facts.

PREVIEW



Our class display

We have six A4 spaces, 24 pupils and 30 minutes.

Pencils, paper and shared colouring materials only.

How can every learner contribute? Compare the two 

options on your task page.

PREVIEW



Your discussion reflection

What did you hear?

What did you add or ask?

Which fact helped your group decide?

What was one trade-off?

PREVIEW



Well Done!

PREVIEW



Ideas We Build
Together Quiz

PREVIEW



Question 1: What did Mia mean?

Mia: “A quiz could include everyone, but some people need 

more thinking time.”

A. Mia wants extra time to think.

B. Mia wants to stop the quiz.

C. Mia wants only fast answers.

PREVIEW



Answer 1

A. Mia wants extra time to think.

She wants everyone to join. She has not rejected the quiz.

PREVIEW



Question 2: Which reply connects?

We are choosing a rainy-day activity.

A. “My shoes are blue.”

B. “A table game could work with our paper and pencils.”

C. “I saw a film yesterday.”

PREVIEW



Answer 2

B. The table-game reply.

It relates to our question and the materials we have.

PREVIEW



Question 3: Which reply builds?

Tariq: “Let pairs talk before they answer.”

A. “Yes, pairs can talk.”

B. “I like games.”

C. “We could give pairs a minute, then collect one answer.”

PREVIEW



Answer 3

C. Give pairs a minute and collect one answer.

It adds a workable detail to Tariq’s idea.

PREVIEW



Question 4: Which question helps?

We want a reading-corner poster. Its purpose is unclear.

A. “What should the poster help people do?”

B. “What film do you like?”

C. “Who can talk the loudest?”

PREVIEW



Answer 4

A. Ask what the poster should help people do.

The answer tells us what information to include.

PREVIEW



Question 5: The answer

The poster should help new pupils borrow and return 

books.

A. Add weekend-film reviews.

B. Add borrowing steps and a return-basket picture.

C. Add unrelated jokes.

PREVIEW



Answer 5

B. Borrowing steps and a basket picture.

Both additions help the poster do its job.

PREVIEW



Question 6: A helpful reply

A large sign might block the narrow entrance.

A. “Your idea is silly.”

B. “Only my idea can work.”

C. “Could we make your sign smaller to keep the entrance 

clear?”

PREVIEW



Answer 6

C. Suggest a smaller sign.

It names a problem with the plan and offers a respectful 

change.

PREVIEW



Question 7: A reason using a fact

We have 25 minutes and no devices.

A. “My friend likes it.”

B. “Paper drawing games can run at four tables without 

devices.”

C. “It is always the best game.”
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Answer 7

B. The paper-game reason.

It uses the available tables and materials. A quiz could 

also work with a good reason.

PREVIEW



Question 8: A trade-off

A class quiz could let everyone join together.

A. “Pairs may need extra time to agree on an answer.”

B. “We have four tables.”

C. “The plan is perfect.”

PREVIEW



Answer 8

A. Pairs may need extra time.

This names a cost of gaining shared participation.

PREVIEW



Question 9: After a vote

The group votes for a drawing game. What should it 
explain next?
A. Who spoke most.
B. Why losing voters are wrong.
C. How the game fits the time, materials and everyone 
joining.

PREVIEW



Answer 9

C. Explain how the game meets the facts.

A vote chooses an option. Reasons show whether the plan 

can work.
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Question 10: Everyone contributes

The board has six A4 spaces.

A. Display 24 separate A4 sheets.

B. Make six panels, each with four small pupil 

contributions.

C. Ask six pupils to do all the work.

PREVIEW



Answer 10

B. Six panels with four contributions each.

Six groups of four include all 24 pupils and use six A4 

spaces.
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Well Done!
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