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Character Development
in Narratives
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Learning Focus

Readers learn about a character from clues, not just labels.

We can notice what a character says, does, thinks, feels and chooses, then 

explain what those clues reveal.
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Outside + Inside

OUTSIDE details are visible: appearance, movement, clothing and objects.

INSIDE details are inferred: wants, needs, feelings, beliefs, strengths and flaws.

Strong narratives connect the two.
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Trait Evidence

Authors reveal traits through evidence.

SAYS — dialogue and voice

DOES — actions and choices

THINKS — private thoughts

FEELS — face and body clues

Readers ask: What does this clue reveal?PREVIEW



Show, Don't Tell

TELL: Aria was nervous.

SHOW: Aria twisted the strap of her bag and checked the door twice.

The showing sentence creates a mental picture and lets the reader infer the 

feeling. PREVIEW



Five Emotion Clues

FACE — eyes, mouth and expression

BODY — posture, hands and movement

ACTION — what the character chooses to do

VOICE — volume, pace and word choice

THOUGHT — the private reaction inside

Layer two or three clues for a convincing moment.PREVIEW



Compare the Evidence

Sentence A: Imani was disappointed.

Sentence B: Imani folded the ribbon into her pocket. Her shoulders sagged as 

she stared at the floor.

Which sentence helps you picture the character? Which clues reveal the 

feeling? PREVIEW



Guided Inference

Ari's model collapsed before the display. He took a deep breath, sorted the 

pieces and rebuilt it until every bridge stood.

What trait can you infer?

Which action is the strongest evidence?

How would you explain your inference?PREVIEW



Guided Rewrite

Rewrite: Luca was relieved.

Choose at least two clues: face, body, action, voice or thought.

Try a precise verb. Avoid naming the feeling.

Share your sentence and identify the evidence.PREVIEW



Wants, Obstacles + Choices

A character WANTS something.

An OBSTACLE makes it difficult.

A meaningful CHOICE reveals what matters.

Ask: What does the character risk? What action proves their trait? What 

might they learn?PREVIEW



Build a Change Arc

BEGINNING — establish a trait, belief or fear.

CHALLENGE — place the character under pressure.

DECISION — show a meaningful choice.

ENDING — use new evidence to prove change.

A believable change grows from connected actions.PREVIEW



Independent Application

Create one short narrative scene.

1. Give your character a clear want.

2. Add an obstacle.

3. Reveal emotion with at least three clues.

4. Include a meaningful choice.

5. End with an action that proves change.

Use the Character Blueprint and Change Arc planners.PREVIEW



Well Done!
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Character Development
Quiz
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Question 1

Which is an inside characteristic?

A. curly hair

B. red boots

C. determined

D. tall PREVIEW



Answer 1

C. Determined.

A trait is an inside characteristic that readers infer from evidence.
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Question 2

True or false?

A character's actions can reveal a trait.
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Answer 2

True.

Actions and choices are strong evidence because they show how a 

character behaves.
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Question 3

Which sentence most strongly shows that Kai is nervous?

A. Kai was nervous.

B. Kai wore a blue shirt.

C. Kai twisted his bag strap and checked the door twice.

D. Kai walked to school.PREVIEW



Answer 3

C. Kai twisted his bag strap and checked the door twice.

The body and action clues let readers infer nervousness.
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Question 4

Short answer

Mina found a lost library book. She carried it straight to the desk and waited for 

the owner.

What trait can you infer? Name one piece of evidence.PREVIEW



Answer 4

Suggested answer: Mina is honest or responsible because she returned the 

lost book and waited for its owner.
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Question 5

Which sentence tells rather than shows?

A. His hands shook around the note.

B. He was frightened.

C. He stepped back and whispered.

D. His eyes widened at the sound.PREVIEW



Answer 5

B. He was frightened.

It names the feeling instead of giving clues.
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Question 6

True or false?

Dialogue and thoughts can reveal a character's feelings.
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Answer 6

True.

What a character says, thinks and how their voice sounds can reveal 

feelings and traits.
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Question 7

Short answer

Rewrite “Sana was proud” without naming the feeling. Use at least two 

clues.
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Answer 7

Suggested answer: Sana held her project high, smiling as she called her 

family over.

Many precise showing responses are possible.

PREVIEW



Question 8

Tomas enters the race because he wants to prove he can finish. What is his 

motivation?

A. to avoid the race

B. to prove he can finish

C. to lose his shoes

D. to watch the crowdPREVIEW



Answer 8

B. To prove he can finish.

A motivation is the reason behind a character's action.
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Question 9

Short answer

At the beginning, Nia hides her story. At the end, she raises her hand to 

read.

How has Nia changed?PREVIEW



Answer 9

Suggested answer: Nia has become more confident or courageous. Her 

final action proves that she is willing to share.

PREVIEW



Question 10

Which sentence gives the strongest character development?

A. Eli was nice.

B. Eli had brown hair.

C. Although his voice shook, Eli stood beside his friend and began the speech.

D. Eli went home.PREVIEW



Answer 10

C. Although his voice shook, Eli stood beside his friend and began the 

speech.

It combines emotion evidence, relationship and a meaningful choice.
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Well Done!
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